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Benefits from the integration of supply 
chains are the reason why the problems of 
their function and development have be-
come a very important dimension of eco-
nomic analysis and practice in the man-
agement of big international corporations. 
Due to contemporary market conditions, 
achieving a  competitive advantage does 
not exclusively result from the rivalry be-
tween individual enterprises but, above 
all, from their collaboration in creating 
efficient and effective supply chains. An 
increasing awareness that those prob-
lems are of key importance in achieving 
and sustaining competitive advantages 
has caused much interest, which is con-
firmed by the many books and publica-
tions. One of them is a scientific mono-
graph by Maciej Szymczak, entitled „The 
evolution of supply chains”. Although the 
author’s earlier publications prove that 
he is an unquestioned specialist in the 
field of international logistics and global 
supply chain management, one could ask 
the question: Is there a need for another 
monograph on this subject and to whom 
is it addressed?

Answering the first part of this ques-
tion, it is worth mentioning that the sub-
ject, in contrast to majority of the pub-
lications available, is narrowed down to 
the problems concerning the evolution 
in the structure and functioning of supply 
chains. Moreover the evolution is treat-
ed in a complex manner as a process of 
change occurring in time and leading to 
higher levels of maturity, excellence and 
efficiency. It focuses on the subject of in-
ternational evolutions involving very com-
plex supply chains which is an unques-

tionable asset and a  feature that distin-
guishes M. Szymczak’s book from the great 
majority of earlier publications. An addi-
tional argument proving the originality of 
the monograph is the proposal and cre-
dence of the hypothesis that information 
technologies are a key driving force which 
makes it possible to devise new business 
models which can be implemented by the 
supply chains. Worth mentioning is the 
fact that the hypothesis is not entirely new. 
A five-level Compass Model (Manguistics 
Model) devised by a  firm from the IT-
consulting branch has already been known 
for several years. According to this model 
reaching successive phases in the evolu-
tion of supply chain depends, above all, 
on the applied technologies of collect-
ing, processing and transferring infor-
mation [Witkowski 2010: 73–75; Simchi-
-Levi, Kaminsky, and Simchi-Levi 2000: 
243–244]. It must be admitted, however, 
that the chosen information technologies 
illustrated in Chapter Five, which are nec-
essary to enter the successive phases in the 
process of the evolution of supply chains 
are entirely different from those included 
in the five-level compass model. In con-
trast to that model the author omits the 
role of traditional business IT systems and 
applications, such as the MRP, MRP  II, 
ERP, and CRM. Instead he points to the 
significance and driving force of transi-
tion in successive stages of the evolution 
of supply chains: cloud computing, mobile 
technologies chosen and the Internet of 
things. The latter, having the most pros-
pects for the future and therefore being 
the most debatable of the information 
technologies mentioned, is understood 
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as a network of physical objects constitut-
ing a structure within the frameworks of 
which the objects can exchange data. To 
understand the role and to assess the ap-
plicability of the innovatory, or even more 
futuristic IT solutions, the reader should 
have a  fundamental knowledge of tra-
ditional information technologies which 
are applied in the creation and function 
of supply chains. M. Szymczak’s book is 
not an easy read for beginners in man-
agement. Nevertheless, it may undoubt-
edly be a very useful repository of knowl-
edge for those who specialize in logistics, 
supply chain management and university 
students of more advanced years in eco-
nomics or technology faculties. The book 
is also very useful reading for senior man-
agers who make an effort to raise the sup-
ply chains they manage to higher levels of 
efficiency, maturity and excellence.

The monograph is not very large but its 
structure comprises six chapters. In order 
to acquaint the reader with fundamen-
tal information on supply chains man-
agement, Chapter One presents a stand-
ard review of theoretical achievements as 
widely discussed in the related literature. 
Undoubtedly in order to limit the size of 
the book there is a concise and superficial 
description of the origin, evolution and as-
sumptions of the concept of supply chain 
management. Chapters Two and Three 
contain considerations which are much 
deeper, discussing the causes and direc-
tions of the evolution of global supply 
chains. M. Szymczak gives an apt diagno-
sis of the main causes of the evolution of 
supply chains, paying special attention to 
external factors connected with the pro-
cess of globalization, changes in the ex-
pectations of purchasers and progressive 
use of technology in contemporary soci-
ety. The logical cause-effect analysis in this 
part of the book is supported by numerous 
arguments in the form of statistical data. 

On these grounds the author formulates 
a bold thesis about the fading significance 
of effectiveness as a factor of the competi-
tive advantage of global concerns. In his 
opinion the current evolution of supply 
chains should include aspirations towards:
–  flexibility of operation,
–  responsiveness to changes in customer 

needs,
– resilience to all kinds of turbulence.

Despite a  positive evaluation of this 
part of the book, I have some doubts as to 
whether the exclusion the process of the 
striving for cost leadership is justified. In 
the industry-end stage branches, and par-
ticularly in the extraction and processing 
of raw materials, it will always be the key 
factor in market success. I consider that 
a proper starting point for the determina-
tion of contemporary directions of evolu-
tion would be the classical division into ef-
fective chains for functional products and 
flexible chains for innovative products as 
proposed by M. Fischer in [1997].

Chapter Four is entirely devoted to the 
presentation of the author’s set of models, 
indicators and measures and the monitor-
ing and evaluation of the process of striv-
ing for supply chain excellence. Although 
the set proposed does not exhaust all the 
possibilities for the application of models 
and instruments for the improvement of 
organizational structures and processes in 
supply chains, its contents have significant 
value in their application. In particular 
managers who are the initiators or lead-
ers of international supply chains could 
find it possible to apply the proposed so-
lutions. Chapter Five concerns the oppor-
tunities of using information technologies 
at individual stages of the evolution. The 
sixth chapter contains exemplification of 
the described phenomena and regulari-
ties on the basis of examples chosen from 
business practice. These are both pres-
entations of the solutions at the level of 
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strategic management and concrete solu-
tions of an operational character in hybrid 
and self-organizing supply chains. The de-
scribed examples include retail networks 
of Internet giants, such as Amazon or the 
supply chain of computer maker Lenovo. 
Even if some thematic threads concern-
ing the origin and future directions of the 
evolution of supply chains illustrated in 
the first and the last chapter of the book 
may raise some objections because they 
do not present the current state of knowl-
edge fully. However with the full reasons 
for the justification of the theses put for-
ward by the author, he provides the reader 
with an opportunity to broaden his/her 
knowledge by making use of a carefully 
selected bibliography. Lists of the most 
important current publications are placed 
after each chapter and the introduction to 
the monograph.

The contents of the final part of the 
book prove that the author is fully aware 
that the views and conclusions concern-
ing the direction of the evolution of sup-
ply chains presented are burdened with 
much subjectivism. This results from the 
chosen methodological paradigm which 

assumes that the analysis of the literature 
and case studies taken mainly from the 
perspective of the implementation of in-
novation in information technologies is 
correct. That is why the concluding re-
marks of the book contain many ques-
tions and postulate further research work. 
In this way M. Szymczak determines new 
directions and dimensions for the analysis 
of the processes of the evolution of global 
supply chains. The book is an interesting 
and valuable publication which enriches 
the knowledge of the function and devel-
opment of network organizations in the 
global economy.
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